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OverviewOverview
CHAPTER

1MOVE 2040
“Nothing happens until it moves” is the mantra often spoken within the US military’s 
transportation units. The same is true everywhere. The Wichita metropolitan area’s 
transportation system is the network of cars, trucks, buses, planes, railroads, and bicycle 
and pedestrian ways that serves as the circulatory system for a growing, vibrant 
economy.

MOVE 2040 is the Wichita Area Metropolitan Planning Organization’s (WAMPO) 
long-range transportation plan. It is a picture of the metropolitan area’s transportation 
system.

What is the Wichita Area Metropolitan 
Planning Organization?
The Wichita Area Metropolitan Planning Organization (WAMPO) is the regional 
transportation planning organization for the greater Wichita area, serving 22 cities 
and all or part of three counties in south central Kansas. We provide what is called a 
3C (Continuing, Coordinated, and Comprehensive) transportation planning process. 
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All urbanized areas with populations over 50,000, such as the WAMPO region, 
are required to have an MPO in order to plan for and allocate for use of 
federal transportation funds. MPOs operate as regional policy makers that 
decide how to use federal transportation funds and make cooperative 
transportation decisions for the Metropolitan Planning Area (MPA).  They confer 
with elected officials and other decision makers to guide transportation planning 
activities. As the designated MPO, WAMPO is responsible for developing a 
regional long-range plan every five years. 

The Wichita metropolitan area is of 
sufficient size that it is also 
designated as a Transportation 
Management Area. This designation 
carries with it an annual funding 
from the US Congress for 
transportation planning, programs, 
and projects.

WAMPO’s primary role is to carry 
out the transportation planning 
process. This is done in cooperation 
with the Kansas Department of 
Transportation (KDOT), the Federal 
Highway Administration (FHWA), 
the Federal Transit Administration 
(FTA), local leaders, local 
representatives, and citizens.

What is the transportation 
planning process?

The transportation planning 
process identifi es policies, 

projects, plans, and programs 
that could address the 

needs of the region and are 
consistent with the region’s 

vision of the future. It includes 
four important steps:  

• Compile and analyze 
regional data to understand 
the trends and needs of the 
area’s transportation 
system.

• Create goals, objectives, 
priorities, and strategies to 
address the region’s future 
vision.

• Identify and prepare 
programs and projects to 
deliver desired outcomes.

• Monitor, evaluate, and 
report system.

What is an MPO?

Metropolitan Planning 
Organizations (MPOs) are the 
regional policymaking body 
for transportation planning 

in urbanized areas with 
populations over 50,000. 

Source: FHWA

WAMPO Planning Boundary
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Who makes up WAMPO?
WAMPO consists of the Transportation Policy Body (TPB), the Technical Advisory 
Committee (TAC), and WAMPO staff. Ad hoc committees are appointed to oversee or 
conduct activities. 

Transportation Policy Body (TPB)

The TPB is the WAMPO governing body. This body guides staff planning efforts, 
provides direction in developing plans, and makes the final decisions on key documents 
and amendments, including approval of the regional long-range plan. The voting 
members of the TPB consist of elected local and regional officials from various cities 
and counties as well as a representative of the State transportation agencies. Federal 
Highway Administration and Federal Transit Administration officials hold non-voting 
positions on the TPB. Additional ad hoc committees are created as needed. An 
Executive Committee established by the TPB oversees its administrative duties. The 
membership of these committees is included in the Acknowledgments section beginning 
on p. III. WAMPO staff provides technical support.

Technical Advisory Committee (TAC)

The TAC provides recommendations to the TPB on technical issues, critiques documents 
and plans, and suggests revisions. TAC membership includes representatives from the 
TPB, cities, counties, the state transportation agencies, and a representative of the 
transit providers, freight representative, and air quality groups. WAMPO staff provides 
technical support. 

WAMPO Staff 

WAMPO staff consists of planning and technical professionals that are responsible for 
the day-to-day operations of the MPO. 

What is MOVE 2040?
MOVE 2040 is a picture of and plan for the future transportation system serving the 
Wichita metropolitan area. It has a twenty-five year planning horizon. The plan 
includes a vision and goal statements —these frame the future—and an investment 
strategy to guide WAMPO and its member communities in their selection of 
transportation projects and programs. It is an essential action to strategically support 
the economic vitality, safety and mobility of the residents and businesses of the 
metropolitan area.

Congress has required that MPOs produce a long-range Metropolitan Transportation 
Plan (MTP) every five years. The plan must execute using a performance-based 
approach. MOVE 2040 is an update of MTP 2035. MOVE 2040 reflects the progress 
achieved with the resources available and a re-examination by the 
area’s elected officials of the outcomes attained since adoption of MTP 2035. 
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What is MAP–21?

The Moving Ahead 
for Progress in the 

21st Century Act, or 
MAP–21, is the most recent 
comprehensive, long-term 

funding and authorization 
bill that governs U.S. federal 

transportation spending. 

Former US Secretary of Transportation Rodney Slater describes transportation as the 
“circulation system of any community’s economic environment.” Strategic transportation 
planning gives the local economy the means to grow and prosper. Scarce resources call 
for greater accountability, improving efficiencies, and prudent financial decisions. 
Moreover, all stakeholders must understand the rationale and costs behind 
transportation project decisions.

The long-range planning process enhances the region’s character and quality of life by 
considering the interaction between land use and transportation. Transportation 
investments have a cumulative effect on the built and natural environments. 

Federal Regulations

MOVE 2040 was developed in compliance with the Moving Ahead for Progress 
in the 21st Century Act (MAP–21). MAP–21 authorizes federal funds for a 
variety of surface transportation programs including highway, safety, bicycle, 
pedestrian, and transit. It provides rules, regulations, and guidance for 
transportation planning at the federal, state, and regional levels.

The focus of MAP–21 planning requirements centers on a performance-based 
approach. Performance-based planning is expectation that the transportation 
system’s performance will be maintained or enhanced through investments 
focused on required performance measures. 

This long-range plan outlines the goals (Chapter 2: Vision, Goal Statements, 
Performance Measures), and an investment strategy and associated policies 
that guided the submission and selection of programs and projects. 

What is included in MOVE 2040?
MOVE 2040 includes all of the transportation networks on which people or goods 
move. The region’s transportation system is composed of an interconnected set of 
networks that are intended to be safe and equitable, and contribute to the economic 
vitality of the metropolitan area.   
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Key components of MOVE 2040

MOVE 2040 includes the following key components:

•  Intermodal transportation connections.

•  Freight locations and goods movement flows.

•  Safety.

•  Assessment of modal networks conditions.

•  Needs analysis of the component networks.

•  Financial Plan.

•  Impacts associated with Title VI of the Civil Rights Act of 1964. 

•  Integration of regional and local impacts in assessing choices.

Conformity with other plans

WAMPO staff used the Metropolitan Area Planning Department’s (a 
combination of Sedgwick County and the City of Wichita) Comprehensive Plan 
and the Regional Economic Area Partnership’s (REAP) Prosperity Plan for the 
region to inform its planning activities. These reports provided population, 
employment, economic activity, and infrastructure investment forecasts, as well 
as information on regional needs and priorities. WAMPO met with these 
entities on a monthly basis throughout the process to share progress, 
burgeoning issues, and significant findings.

How was MOVE 2040 developed?

MOVE 2040 was developed through a coordinated effort of local, regional, state, and 
federal agencies, elected officials, subject-matter experts, stakeholders, and the 
business community within the Wichita metropolitan area. The traditional transportation 
planning process provided the methodology (see exhibit on next page).   

What is the Plan Advisory 
Committee (PAC)? 

The PAC includes 
representatives from local 
cities and communities, 
KDOT, FHWA, FTA, and 
transportation interest 
groups. The PAC guided the 
MOVE 2040 development. 
Recommendations were taken 
to the TAC and TPB for action.
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Plan Phases

During the first phase, information on the WAMPO region was collected from existing 
data sources, targeted stakeholders, elected officials and the general public. The 
Vision, Goal Statements, and initial investment strategies were also developed. A 
Project Advisory Committee (PAC) was established to provide oversight of the plan 
development and recommended actions to the Technical Advisory Committee and the 
Transportation Policy Body.

 The second phase included: 

• development of performance measures using the federal guidance and successful 
practices of others; 

• fulfillment of the Financial Plan requirement; 

• use of the Travel Demand Model to assess the regional system impacts of the 
various investment strategies;

• selection of a preferred Investment Strategy; and

• solicitation and selection of projects and programs for inclusion.

The third phase consisted of drafting and adopting MOVE 2040.
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The fourth phase consists of an ongoing outreach engagement campaign to share the 
adopted plan, report on progress in achieving stated outcomes, and associated 
monitoring/follow-up. This phase is ongoing. 

Outreach Engagement

The plan development process was implemented to give all stakeholders an 
opportunity to participate. The outreach efforts informed the community, gathered 
input, shared ideas, assisted decision makers and assured that the plan’s outcomes 
were reflective of the values, concerns, and needs of the metropolitan area. 

A variety of people were involved in the development of MOVE 2040 including:

• Advocacy groups

• Economic development groups

• Business owners, including goods movement suppliers and shippers

• Citizens

• Wichita Transit 

• Representatives of traditionally under-represented groups

• Subject matter experts

• Federal, state, local government officials

• Elected representatives – municipal and county

• Professional staff – municipal, county, and state agencies

This broad participation encouraged input from a variety of perspectives. 

WAMPO used numerous outreach techniques. These techniques varied from traditional 
stakeholder meetings and open houses to using social media such as Facebook, Twitter, 
and online surveys. Active outreach efforts included conducting surveys at various 
events and locations (The Lord’s Diner, Century II, and Intrust Arena), and presentations 
to city councils, county commissions, and other interested groups. Appendix 5 contains 
a full description of the public involvement activities that were conducted during the 
development of MOVE 2040.

Amending MOVE 2040

MOVE 2040 has been prepared with the best information available at time of 
collection. Forecasts of land use, jobs, development, finances, and transportation needs 
used data shared among comparable efforts in the region. Although MOVE 2040 will 
be updated no more than five years from the adoption, new information may become 
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available or new trends may 
become evident in the interim. 
New transportation funding 
programs, changes in global 
economic conditions—any 
number of developments may 
occur in the intervening five 
years before the next report is 
due. Therefore, the 
transportation priorities of the 
region may need to be updated. 
The TPB may choose to amend 
MOVE 2040 during the next five 
years in response to changing 
regional conditions, new 
information, or changes in 
priorities. Proposed amendments 
to the Plan will go through an 
outreach process prior to action 
by the TPB. 


